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Page ___ of ___ for this Initiative
Initiative Name: Printing and Photography Group Five-Year Equipment Replacement Program

 FY 1989 FY 1990 FY 1991 ~ FY 1992 FY 1993 FY 1994 FY 1995
Total Dollars 2475 3689 3296 3763 3507
Positions ’ 0 0 0 0 0

This is a five year, $16.7 million initiative to replace and modernize capital
equipment used in the production of finished intelligence publications within the
office of Logistics, Printing and Photography Group (P&PG) . P&PG's equipment budget
for FY-90 through FY-95 has been taken into consideration-in preparing this
initiative. Equipment to be acquired using projected budget allocations has not been
included in this package. : :

Without the resources contained in this initiative, P&PG will not be able to
continue its support to intelligence products. "Attached is a vlistirfx_g__gg__gquipment
scheduled for rep_Lacement between FY-91 and FY-95. I;n*e'afh"'iﬁ*s‘t’zmig,_the_'agg;qf;*the
égquipment “exceeds_industry_standards. cF_g-i-l—u're*-to_’fé;[le e this_equipment _as-scheduled

wilTl-Fesult in—a—severe-adverse—imp act—on-P&PGs-oper ation—and_the_Agency-s-miss ion.

4__fg§:_‘1§‘_'__'€_:'pr imary-missio n—is—to-provide_Agency_wide printi ng-and_photography, -

sapport-which-includes ~the~daily-production St finished-intelligerice pub. Iications

¢such—as the~Pres {dent's~Daily Brief,=the=N ational—IntelligencezDa ily,=~and=the
Nationa 1_Intelligence-Estimate s~ -The—information—explosion-o f-the—eighties-brought
with-it-a-more_complex, dive se,and_dynamic- environment_in which to_analyze _and
report_on_ intelrligenc e—issues, The_issues-are-so.c omple }_(;ar;x.d~deve iloping so_rapidly,
;ﬁat;accn@te "and timely_intelligence-e stimates—are-essential. (" The_analystls_ability
to-provide-policymaker 5 with-information-which-can-be-as similated-as-quickly-as
possibYe—is—critic a*l-to—the'kgqncy"S's’n“E‘c'é;sg __{KsTanalysts develop -alternative

EprqggheLtq_prgy;qe_po1:Lcymaliersiwirth—»irnfomation—,—requi rements_f o,l:_.htvh"éfe
present ations_pl ace_more_and._new- demands_on_our._printing and-photography”s ygggms,.j In
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Am—————————r )
sggrx,ﬁang1ysts:an:réquire‘more—timekymand-sophisticated‘publications.and—visdil
aids:in:order-to:ﬁét:fheir—messages‘buﬁ”and*across~to-policymakers;_dIhgubggﬁgyLs;

éhccess:%p-meetlng=£hese challenges hinges on the_reliabi;igxfeavai4abi&ity;—and;
Gapabi&;tiesfoffP&PG“s'ptoductfdﬁ‘equipment. : ]

ey

Much of P&PG's”équipment is either (technolegically_ocbsolete)or has surpassed its
useful life expectancy. Some vendors have indicated gbgy:pran'tO'férééée'negjgtggg;
ojﬁzﬁﬁe‘faft"equ}pment:éngjwi'l' 1—discontinue- routinie”ma: intenance and-repai r services_of
exfstihg:g§§i§ﬁéﬁﬁjiﬁjfﬁéjéifI?:hingfféészxherefore, it is imperative that P&PG
replace obsolete and or worn out_systems with state-of-the-art equipment both to
maintain @ﬁajéﬁKEﬁCE'ggggjs_capability_to#produceﬁtimeecritical_inteIIigencg

publications.

Lack of-funding-for-this-ini tiative could Have_a_de} astating-impact-on the
Agencyisjiﬁaégjfﬁﬁthe‘Intelligeh§§:Cbmmﬁﬁit?T“Tpg;pfféffsfiﬁgffdfjlntelIIgehqg:(Q})
has—exg@ﬁdéd‘miIyionﬁ'df'd6I£§§§;§ﬁ;state-qgrthe-arf:E?StemSjto—increaqg'inteLligencg
¢o¥lection and analytical capabilities. The D1vs—systems and_capabilities are )

o

dgeless—if-P&PG can not compose, reproduce,vand‘disseminate_the_fﬁf§fm§§122:39:gpe
cﬁoLicymakers:ig-a~tgggly:maﬁner. :

e >
B&PGXE:ﬁ?EEéHt;systema_pan_not_keep;pace.with-dEmands:being;placed—on—them.
Iepensiﬁyiﬁé:ﬁéﬁiﬁ&Efcoupled—with-increasing~equipment-down7time-because:of
maiptqgggéé:ﬁfBEIEEE:EBQIa:préﬁé'to*be—disastrous'Whéﬁ"tﬁE'Agencyzﬁgi;§;gg:gggp daily
deadf&nes:f§ff§f6fEEIEE'KI@K’brofile,finished intelligence‘pubLications-and_brfgfing
aids- Iﬁjﬁadition,aother-requestS'will“contipue to increase backlogs, throughput
time will increase, and P&PG may be forced to reject requests because deadlines can

not be met.

This initiative is the direct result of extensive pbudget cuts which have left
-insufficient base funds for P&PG to adequately provide for planned equipment
replacement. P&PG has relied heavily on the unfunded requirements process for
modernization as well as to supplement equipment replacement. ﬁ“IH‘E“““bvrueuggj

Initiative, which was originally proposed for FY-89, wou ave pr

$6.1m ion for additional space and equipment for the new plant plus back-fill
replacement equipment for the headquarters facility. Deferring the Reston Initiative
until 1992 and later coupled with budget cuts have made it impossible for P&PG to
continue a viable equipment replacement program. It is imperative that we recognize
the severity of this problem and take necessary corrective action. P&PG cannot wait
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until FY-93fto“;gplggggtﬁI§i§§Ing-qu1pment¢ It is therefore essential that the

five-year $16.7 million Recapitalization Program Initiative as outlined in the
attached equipment schedules be approved.

"p&PG has $705. thousand in its base for the operation and maintenance of its
equipment. In this initiative P&PG is asking that their base be increased by $225
thousand in FY-91, $540 thousand in FY-92, $791 thousand in FY-93, $1.061 million in
FY-94, and $1.283 million in FY-95. These monies are required to meet the additional
costs associated with maintenance of new technology equipment as well as to provide
P&PG with a realistic base figure (the current base is extremely weak due to impact
of previous budget cuts). With the advent of hybrid production systems, high tech
equipment in the printing and photographic fields is generally more expensive to
maintain due to its increased software and hardware complexity, integrated systems
architecture, and, the subsequent need to rely on contractors for "gpecialized"
repairs. Without these additional -funds P&PG will be unable to keep the new systems
running.
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